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-Q WKH 5HQWRQ —QQRYDWLRQ =RQH 3BIU\
30DQ ZDV SXEOLVKHG FDOOLQJ IRU VLJQ L
FRPPXQLW\ EDVHG RUJDQL]DWLRQV WKH
RI SGHQWRQ .LQJ &RXQW\ DQG RWKHU NH\
VLIJQLILFDQW SURJUHVV KDV EHHQ PDGH

LPSURYH WKH OLYHV RI VWXGHQWY DQG

S5HQWRQ +LJKODQGYV

TKH &29-' SDQGHPLF KDV GHHSO\ LPSD
IRFXV EXW WKH VWUHQJWK RI WKH SDUW
QDYLIJDWH WKURXJK WKH GDLO\ FKDOOHQJHYVY DQG SURYLGH WKH
QHHGHG VXSSRUW -W IRUFHG XV WR VKLIW RKU DSSURDFK DV
EDFNERQH DQG EHFRPH PRUH GLUHFW VHU ]
KDYH LQFXEDWHG VHYHUDO QHZ VWUDWHJ
QRZ SDUW RI RXU %DVLF 1HHGV ZRUN

2XU (buoO\ /THDUQLQJ DFWLRQ WHDP KDV E
DQ HDUO\ OHDUQLQJ V\VWHP WR VXSSRU |

/IRRNLQJ DKHDG ZH DUH FRPPLWWHG WR
VWUDWHILHV WKDW KDYH HPHUJHG RXW

352*5(6672 ' $7(

7KH 5-= 3DUQHWKLS KDV JDIQHG P RP HQWP ERVK VR LQFUHDVH VHUYLEHV VR FKLGBUHQ DQG
IDP LOHV DQG VR EXLAS ViKH FRADERWDVIYH LQI LDVWAXFW LH QHHGHG IRUD QHZ Z D\ Rl
Z RUNLQJ

7R IXUKHURXUSWRIWHW Z H IRWP DA HG RXU SDUW/QHWAKLS VR LP SLRYH LR® FDUW DQG
UHDFK D KHDOKLHU GIYHORI DFFRXQVDELOW EHVE HHQ SDUQHW DQG RXUEDFNERQH
IXQPRQV -Q -XQH RI Z H LQMDWAG RXU I LLW\B DUWQHWKLS $J UHHP HQWSURFHW VIKDW
GHVFUEHG VIKH DPIRQV | RUERVK SDUADHUY DQG EDFNERQH WIDII 7R GDWA Z H KDYH RYHU
SDU/QHW VM DWKDYH WLJ QHG VKLY DQQXDODJI UHHP HQW

~Q DGGIMRQ VR VKLV 3 DUAHUKLS $JUHHP HQWZ H KDG P DQ\ GLVFXWIRQV DURXQG D
VWUX P UH VIKDWZ RX@B VXS SRUMKLY DFFRXQVDELAW DQG GHVFUEH VR RXWLGH WIDNHK RGBHUY
KRZ ZHIXQPIRQ DV D SDUMHWKLS 7KH LP DJH EH®RZ LV RXUYIMRQ | RURXU SDUDHUKLS

) XQPRQV DQG LQIRWP DMRQ | GRZ DUH LHSUHVHOWG Z LVKLQ VKLY LP DIH DQG Z H KRSH LW
FROVQXHV VR LQIRWP  RXUWUDWAI LHV DQG KRZ Z H UHILQH RXU SLRFHWHV \R P D LP 1] H
FRADERWWRQ DQG WHDFK RXU@RQJ VALP J RDY
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6WUXFWXUH

&RP P XQW ®IG GHAMRQ
P DNQJ <RXW ) DP LO YRIFH

: RUNSDQ GHYHERSP HOW
FROVHQWXV GHAMRQ P DNQI GD\
VKDUQU 2 XWRP HP HDVWXUHP HOW

6WDWAI LE GHAMRQV DGYRFDR
GILHPARQ

"D 2 XWRP HVUHSRUAQ
* ILHAADGYRFDR  UHJIRQDAD@I QP HQW

&KLTHHYQ DQG | DP L@ DUHWH P DIQ IRFXVRI RXUZ RIN Z KIEK LVZ K\ WH. UH S@FPHG DVWIKH FHOMU
)WIRP WHH LQIRIP DARQ | RZ V RXVDV IMSHIBLQV VR FRP P XQW LOSXWNVADWILE GHAMRQV DQG GDVD
$VWHUH DUH GULTHHMADPAWRQ WDP V IXIGHG E\ WH SDURHIKLS WHUIQI FRP P IMWWMH FKLABUHQ DQG

[ DP L@HY EHOH MD JUHDWGHDANLRP W(HVH FRMERWDWYH P HDVXUHYV 7KH WAKRMXH Rl WH5—=3 \KRZ V
KRZ RXUZ RINLY GRQH Z KR MW JHDUHG \WRZ DUGV DQG WH AIRW | XQPARCQDOWV RI DYDLME® UVRXUARV

$&721 7($0 ' (9(/230 (17

6LOFH 5-=3 W | Z HUH KILHG LQ MW DQG RQ Z H KDYH KHDUG VIKH FROVMMQWP HWDUH | LRP
SDUHU/ WKDVWIKH. Z RX@ @\H VR EH P RUH LOYROYHG LQ GHAMRQ P DNLQU DQG iKH MDA LE
GILHPMRQ RI VH SDUHUKLS $1WUD® Z KDWZ H GHFLGH DV D EDFNERQH GLLHRAV®D LP SDFW RXU
SDUHY/ WH GLLHPWHUYLEH SURYIGHW/

Q DV SDUARI RXUMWDWAILE XSGDW! Z H GHYH®RSHG D QHZ JRYHUQDQFH DQG GHAMRQ P DNLQJ
P RGHOVR JLYH P RUH SRZ HUVR SDUHUY DQG LOWAGP RUH FRQI LGHQFH LQ VIKH SDUADHU/KLS RYHLD@®



) LUANVZ H FUHDWAG D &R &KDLUMMKXPW(LH | RU
HDFK DPARQ WDP  Z KHUH DAGIDW
SDUAPHURU DQL DMRQV KDYH R | | DFLAVIDVM
DPARQ WDP P HHWQJV 7KHVH FR FKDLW/
KDYH VKH RSSRUMXQIW VR P HHWZ LK
SRWIQWDO XQGHUY GHYH®RS DPARQ WDP
MDWAI LHV DQG EHFRP H SDUARI VIKH

3 DUAHUKLS 6WWHUQJ &RP P WMH 36&
7KLV HYROHG [LRP RXU FKDIUP RGHO
Z KHWH Z H RQ® KDG RQH SDUHULQ VKLY
LR®! : H DUH DOR FRP SHOVDMQJ RXUFR
FKDLWY | RUWKHIUMP H H SHUMH DQG
LOWIEBIPXDOLHVRXUFHV 7KLY LR®1 LV FUMFDO
IRU5-=3 VR LHDFK LW BRQJ MLP RX\WRP HV

6HFRQG Z H WKHQ GLVFXWHG DQG RXWIQHG D
&RQVHQVXV GHFIMRQ P DNIQJ SLRVRFRO
“QMD® LQWRGXFHG DWIKH 36& BIYHO HDFK
DPARQ WDP  FKRVH WLV P HIKRG 2 QH R
RXUHP HULQJ YDOXXHV KDV EHHQ
WDQVSDUHQR.  DQG WKLY SLRVRFRCOKDV

HQI RUFHG WADWY%H®&Z LV DQ LP DIHRI VIKH
SWIRFHW Z H Z Ll RARZ DV Z H DAMQ VR QHZ
SIRSRVDY | LRP  RXUSDUAHU/ VR VXSSRUN
RXUDPARQ WWDP  \MDVI LHV

add to

the proposal? NO

YES

All with 3 and
above?
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6LOFH O D\

WH 5-=3 EHIDQ Z RINQJ Z I D FRQVX®DQW7HM $GLVD ) DUDU VR KHS WH

SDURHUKLS FRP H XS Z WK D Z RINQJ GHILQIMRQ RI 5DADY TXIW 6HH $SSHQGL $ IRUZHM V
RYHUYLHZ RI RXUZ RN VR GDWM

67$))1* 3/$1

7KH P SLRYHP HOWB MQ LGHQW LHG VKH QHHG
IRU ) 7(VWR ®DG DQG FRRUGLODW WH

FRP P XQIW SDUHU/KLSY DVWIKH GIYHORI LOWIQVIW
QHHGHG VR DFKLHYH WH 5= 3 DUHUKLS V YIMRQ |RU
FKIEGUHQ $VRI VIKH Z UMQJ RI WKLY GRFXP HQWZ H
DUH H SHAMQJ VR KLLHRXU WK )7( D' HYH®RSP HQW
0 DQDIHU VR EXL@ VXWRLQDELDV | RUWH EDFNERQH

DQG VXSSRUN XQGLQJ | RUSDUHLY DRI QIQI VR
DPARQ WDP  \MUDVMJ LHV

YHBRZ LVDQ RYHWIHZ Rl 5=3 V FXUHQMWMDP



7R ®IDG D LHDMRQWKLS EDVHG GDVD LQIRWP HG FRADERWDWYH QHVE RIN VR DGYDQFH DFLDOHT XIW DQG
FUHDVMA KHDOK\ BIDUDIQ) RSSRUMXQIMHVY | RUD@FKLABEUHQ WLRXJ KRXWWKH 5 HOVRQ , QQRYDVRQ =RQH

5\ DQ 4 XLJ VU -DVP LOQH 5 DH/ \ QQ &KUWDEHO) RZ iU

([ HEXYH ' LLHFVRU $WIWDQW LLHAVRURI 2 SHUIDVRQV 0 DQDJ HU
&RP P XQIFDURQV

5,=3 %XGJHW
2UJDQL]DWLRQDO 21ILFH
&XOWXUH 3XEOLF 5HODWLF QV &RRUGLQDWLRQ
6XSHUYLVH 5,=3 '"HVLJQ ODUNHWLQJ *UDQWYV :ULWLQJ
7HDP %XLOG DQG JLVFDO
5HODWLRQVKLS3V &RPPXQLFDWLRQV 6SRQVRUVKLS
ZLWK &RPPXQL\W/\ (YHQW
ODQDJHPHQW

, VD@DQD + XJ KHV

&RP P XQW

, P SDAW0 DQDI HU

'DWD 4XDOLW\
DQG
5HSRUWLQJ
*UDQW
"ULWLQJ DQG
OHHWLQJ
&RRUGLQDWLR

$VZHIWRZ LR WH &WDGH VR &DUHHUFRQMOXXP DQG BRRN VR EHFRP H RXURZ Q F 1QWH

IXVKWH ZHP XW\DQR EXL® XS RXUEDFNERQH WDP

&RP P XQIFDWRQV &RRUGIQDVRU

2 SHIDMRQV &RRUGLODVRU

&RP P XQIW P SDFW0 DQDIHU

$GYRFDR 3RQF\ 0 DODIHU
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7KH 5-=3 -QORYDVRQ ) XQG Z DV FLHDWG VR VXSSRUASLRMIFW DQG RUI DQL] DARQV LQ ViKH 6N\ Z D\
: HW\ LEDQG 5 HQVRQ 6XQVHWA LIKMQGY QHLIKERWKRRGV VR P RYH XV VRZ DUGV RXUVILD HW | RU
VWXGHQW DARXU  HBP HQWDU VFKRRY 6LOFH ) HEUXDU WH 5-=3 KDV DZ DUGHG 1Q

“QORYDMRQ I XQGV VR V] RU DQL] DURQV

. LQGHUQJ Z DV I XQGHG R H SDQG WHLUBWSSIQ) 6VRQHV SUHVFKRROSLRILDP VR D GXDOMQI XDIH
P RGHODQG EXL@ ELIQI XDOVNAY | RUVRGGBILY 6XSSRUAQJ 3 DUHQW LQ ( GXFDMRQ DQG % RQG
63( % Z DVIXQGHG VR LP SGP HQWD SDUHQWBIG FRKRUADW&DP SEH@* LOHBP HQWBU VR EXLOB

FRP P XQIW DQG I DP L® HQIDIHP HQW

6RXQG" VAS@OH DQG 7KH 5HQWRQ 6FKRRO MMPWZ HUH I XQGHG LQ FRADERWDWRQ Z WK 6XSSRUAQJ
3 DUHQW LQ ( GXFDVMRQ DQG %4\ RQG 63 ( % DQG VIKH 6HDWB %DFN &K@ ' HYHBRSP HOW- QWM
6HDWB! %&' — |RUD SURMIPWWR VXSSRUNDP LOHV RI FRRUDWKH  5-=3 VFKRRY LQ VRFIDCDQG
HP RURQDOBIDUQIQ) Z RN -Q DGGIMRQ VR KLY 5 HWRUDMRQ + RXVH O LQMMHV 1 :  UHFHLYHG | XQGLQJ
VR VXSSRUAKRXMIQJ WIELOW DQG | RRG LOVHFXUW DWIKHLU&KXUFK BRFDMRQ DQG Z HHNO |RRG
GMMEXWRQV 5-=3 KDV KDG YDURXV FKD@IQJHV DUIRXQG LP SGP HOWQJ VIKH -QQRYDVRQ ) XQG
“QORYDMRQ ) XQG WHFLSIHQW KDYH KDG YDURXV FKDEBIQJ HV DLRXQG P SGP HQWQJ WHLUS@QQHG
SWRSRVD®Y GXH VR WKH P SDFWRI &2 9-

$Z DUGHHV 6RXQG' LVASQOH 0 DUFK . LOGHUQJ 0 DUFK
6XSSRUAQJ 3 DUHQW LQ ( GXFDMRQ DQG %H RQG 63( % 0 DUFK 7HRKEUGIH * LY
XOH DQG' DIH %H 8LEDQ)RRG 6\ \WMP 3DFW8)63 -XO DQG
5HWRUIDMRQ + RXVHO [QMMHV1: 2 FAREHU

7KH EDFNERQH W | EHFDP H I XQGHUWY Z KIFK FLHDWG DQ XQFRP | RUBE® SRZ HUG\ QDP LF VRZ DUGV

SDUHYY -Q RQH LOWBQFH Z H Z HUH GHQ\ LQJ 1XQGLQJ VR SDUHUY | RUSLERWSLRIWDP V DQG P HHQJ
Z WK WHP 1Q VIKH VDP H YHLQ VR GLVFXW RXUDPARQ WIDP VMDWATLHY 7KLY GLG QRWMWZ HQAY WK

HWKHUMGH DQG TXLEN®
EHFDP H VRP HWIQJ IKH
EDFNERQH WIDI | GLG QRWZ DQW
VR FROWOXH RQFH WH
IXQGLQJ WDQ RXW+ RZ HYHU
WLV IXQGLQJ GLG EUQJ RXW
QHZ LGHDV DOMRXJK QRW
IXQGHG WKDWDMAURQ Z RX@®

LQVSLUH WKH 5-=3 WR H[SDQG LQWR PLGGOH VFKRRO 7KUHH RI R
IXQGLQJ WR VXSSRUW D

ILIWK WR VLIWK JUDGH WUDQVLWLRQ

SLORW SURJUDP EXW ZH GHQLHG

IXQGLQJ EHFDXVH LW GLG QRW

KHOS XV UHDFK RXU \HDU

WDUJHWYV RI LPSURYLQJ

NLQGHUJDUWHQ UHDGLQHVV WKLUG

JUDGH UHDGLQJ RU IRXUWK

JUDGH PDWK SURILFLHQFLHYV
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7KURXJK FRPPXQLW\ DGYRFD
ZRUNLQJ ZLWK RXU .LQJ &RXC
&RXQFLOPHPEHU *LUPD\ =DK
DEOH WR VHFXUH VHYHUDO P

&RXQW\ %LHQQLXP %XG

7KLV LV D ELJ DFFRPSOLVKPF
EXLOGLQJ RXU FROODERUDWI
DQG OHVVHQLQJ WKH EDUULH
DQG IDPLOLHV IDFH

7TKH FKDUW EHORZ VKRZV WKH DPRXQW RI IXQGLQJ UHTI
WHDP LW VXSSRUWHG DQG D EULHI VXPPDU\
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$V SDUW RI 5-=3 V FRQWLQXHG JURZWK ZH ZLOO EH HVWDEOLVK
F ‘KHQ ZH LQLWLDWH WKLV GHFLVLRQ ZH ZLOO EHJLQ ZLWK

0-"'/(6&+22/ 75$16721

2YHU WKH ODVW IHZ \HDUV ZH KDYH EHHQ DVNHG FRXQWOHVV W
SDUWQHUYV DOLNH ZK\ ZH GRQ W IRFXV RQ VXSSRUWLQJ PLGGOH
SDUWQHUV ZKR KDYH DOUHDG\ EHHQ ZRUNLQJ ZLWK VWXGHQWYV
JURZLQJ RXU VWUDWHILHY DFURVV WKH FRQWLQXXP GXULQJ WK
WKLYV JUDQW SHULRG ZH UH GLVFXVVLQJ D WUDQVLWLRQ WR KL

6LQFH $SULO WKH 5-=3 KDV EURXJKW WRJIJHWKHU YDULRXV
FRPPXQLW\ SDUWQHUV DQG VFKRRO VWDII WR KDYH LQLWLDO
FRQYHUVDWLRQV DURXQG GHVLJQLQJ!D SURJUDP WR VXSSRUW
HOHPHQWDU\ VWXGHQWY DQG WKHLU IDPLOLHV GXULQJ WKHLU
WUDQVLWLRQ WR PLGGOH VFKRRO :H KDYH FROODERUDWHG ZLW
SDUWQHUV DQG IDPLOLHV WR KRVW WZR &RPPXQLW\ &DIHV ZKLF
DOORZHG XV WR KHDU GLUHFWO\ IURP{IDPLOLHV ZKDW WKHLU
WUDQVLWLRQ H[SHULHQFH ZDV OLNH LQ DGGLWLRQ WR WKHLU
TXHVWLRQV FRQFHUQV DQG VXJJHVWLRQV RQ ZKDW VFKRRO
OHDGHUV DQG VWDIlI FDQ GR WR PDNH WKH WUDQVLWLRQ EHWWF
IXWXUH VWXGHQWYV

%HJLQQLQJ LQ -DQXDU\ WKHUH ZLOO EH DQ RIILFLDO OLGGOH
6FKRRO 7UDQVLWLRQ $FWLRQ 7HDP 7KLV DFWLRQ WHDP ZLOO
FRQYHQH FRPPXQLW\ SDUWQHUV PLGGOH VFKRRO DQG
HOHPHQWDU\ VFKRRO DGPLQLVWUDWRUYV DQG VWDII DQG VWXGF
DQG IDPLOLHVY RQ D PRQWKO\ EDVLV 7KH JRDOV DUH WR
XQGHUVWDQG ZKDW D VXFFHVVIXO WUDQVLWLRQ WR PLGGOH VFI
PHDQV WR VWXGHQWY DQG WKHLU IDPLOLHY DQG GHVLJQ D
WUDQVLWLRQ SURJUDP WKDW ZLOO VXSSRUW WKH QHHGV RI VW)
DQG WKHLU IDPLOLHV EHJLQQLQJ LQ 6SULQJ RI 2XU ORQJ
WHUP RXWFRPH LV WR LPSURYH WK JUDGH PDWK DQG ODQJXDJH
DUWV SURILFLHQF\ DV PHDVXUHG E\ WKH 6%$&
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7TKHVH SDVW \HDUV WKH 5-=3 KDV EHHQ ZRUNLQJ GLOLJHQWO\ W
5HQWRQ +LJKODQGYV FRPPXQLWLHV )URP DVVLVWLQJ ZLWK EDVLF
RSSRUWXQLWLHV WR FRQQHFWLQJ IDPLOLHVY WR UHVRXUFHV WK
FRPPXQLW\ EDVHG RUJDQL]DWLRQV VWXGHQWY DQG IDPLOLHYV

7TKURXJK KDUG ZRUN DQG GHGLFDWLRQ WKH 5-=3 FRQWLQXHV WR
IRUWK E\ FRPPXQLW\ SDUWQHUV WKDW ZLOO KHOS XV WR DFKLHY
RXU DFWLRQ WHDP ZRUN ZH YH KDG WKH DELOLW\ WR UROO XS R
FRPPXQLW\ WKURXJKRXW WKH SDQGHPLF :KLOH IRFXVLQJ RQ DFD
IDPLOLHYV ZLWK VWUHDPOLQHG UHVRXUFHV FRQQHFW VWXGHQWYV
DQG V\VWHP VWDNHKROGHUV WR VKLQH D OLJKW RQ WKH DUHDV D

2XWVLGH RI WKH SDQGHPLF DQG WKH VKLIW RI UHVSRQVLELOLWL
WKH FRPPXQLW\ DQG DYDLODEOH UHVRXUFHV :LWK WKH IRFXV RQ
QHHGVY WKH 5-=3 ZzDV DEOH WR QDYLJDWH WKURXJK VRPH RI WKH
:KLOH WKH SDQGHPLF KHOSHG WR VKLQH D OLJKW RQ WKH LPPHG
ZDV RXU UHVSRQVLELOLW\ WR FRQWLQXH WR VXSSRUW VWXGHQW

7R GDWH RXU SURJUHVV KDV EHHQ RYHUZKHOPLQJO\ SRVLWLYH
VXSSRUWLYH LQQRYDWLYH DQG JURXQGEUHDNLQJ :LWK PDQ\
KLJKOLJKWV IURP RXU ZRUN D IHZ Rl WKH 5-=3 V PRVW
PHPRUDEOH PRPHQWY LQFOXGH

e 2XU LQ SHUVRQ PDWK DQG 67(0 HYHQWYV IRU HDUO\ OHDUQHUV L
WKDW KDG RYHU IDPLOLHV LQ DWWHQGDQFH

e (QJDJLQJ ZLWK FRPPXQLW\ PHPEHUV E\ VXSSRUWLQJ RXU
IRRG SDQWULHV WKDW VHUYHG RYHU IDPLOLHV

e +tRVWLQJ WKH FRPPXQLW\ V ILUVW GULYH WKURXJK HYHQW GXUL
WKH VWDUW LI Rl WKH SDQGHPLF GLVWULEXWLQJ RYHU
UHVRXUFHV WR RYHU VWXGHQWYV DQG IDPLOLHV

e 'LVWULEXWLQJ SRXQGV RI SRWDWRHV ZLWK FRPPXQLW\
SDUWQHUV LQ WKH 5HQWRQ +LJKODQGV

‘H ZHUH HVWDEOLVKHG DQG FUHDWHG WR HQVXUH WKDW RXU
FRPPXQLW\V FKLOGUHQ DUH WKULYLQJ VXSSRUWHG FRQQHFWHG
DUH LQVSLUHG WR OHDUQ 7KURXJK RXU ZRUN ZH YH GRQH MXVW !
DQG VWLOO KDYH VR PXFK PRUH ZRUN WR GR ZKLOH HQVXULQJ
VXVWDLQDELOLW\

'H DUH ORRNLQJ IRUZDUG WR FRQWLQXLQJ RXU ZRUN ZLWKLQ WKH
6N\ZD\ :HVW +LOO DQG 5HQWRQ +LJKODQGV FRPPXQLWLHYV

-Q MXVW VKRUW \HDUV WKLV LV RXU ZRUN DQG ZKDW ZH SURYLC
RXU VWXGHQWY IDPLOLHVY DQG PRVW LPSRUWDQWO\ RXU FRPPXQ
WKLV LV WKH VXPPDU\ RI WKH ZRUN RI WKH 5-=3




